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Southwest Wisconsin Workforce Development Board Meeting 
 

September 10, 2014 

Meeting Minutes 
 
The Southwest Wisconsin Workforce Development Board met on Wednesday, September 10, 2014 at the 
Edelweiss Chalet Country Club, New Glarus, WI.  Attendance was as follows:  
 
Members Present: Mr. Scott Stocker, Chairperson Ms. Maria Lauck 

Dr. Gary Albrecht Mr. Kevin Monahan 
Ms. Amy Banicki Mr. James Otterstein 
Mr. Ron Becher Mr. Tom Schraeder 
Mr. Art Carter Mr. Dave Shaw 
Mr. Ivan Collins Ms. Andrea Simon 
Ms. Jennifer James-Baker Mr. Larry Ward 
Mr. Tom Larsen  
  

Members Excused: Ms. Theresa Carroll Ms. Becca Kroll 
Mr. Jeff Ellingson Mr. Troy Marx 
Mr. Charles Elliott Mr. Mark Masters 
Mr. James Finley Ms. Lisa Omen 
Dr.  Duane Ford Mr. Walter Orzechowski 
Mr. Rich Gruber Mr. Steve Scaccia 
Ms. Anne Hore Mr. Frank Thomas 
Mr. Neil Kirschbaum Ms. Margery Tibbetts-Wakefield 
  

Staff Present: Ms. Katie Gerhards Mr. Ryan Schomber 
Ms. Gail Graham Ms. Anna Schramke 
Ms. Annette Meudt Ms. Rhonda Suda 
Mr. Matt Riley Mr. Jimmy Watson 
  

Other Guests: David Arb, DWD  
   

1.  Welcome; Call to Order; Introduction of New Board Members and Guests 
 Mr. Stocker called the meeting to order at 4 p.m. and welcomed board members and guests.  Guests 

present were Mr. David Arb, Local Program Liaison (LPL) from the Department of Workforce 
Development (DWD).  Mr. Stocker introduced Mr. Jimmy Watson, Workforce Operations Manager for 
the Southwest Wisconsin Workforce Development Board (SWWDB).  Mr. Watson will be replacing Ms. 
Suda.   
 
Mr. Stocker also introduced the executive committee to board members.  Committee members consist 
of Ms. Jennifer James-Baker, Mr. Art Carter, Ms. Maria Lauck, Mr. Tom Larsen and Mr. Scott Stocker.  Mr. 
Rich Gruber was not present. 

  
2.  Approval of Minutes of SWWDB Meeting 

 Mr. Stocker presented the minutes of the June 11, 2014 SWWDB meeting and asked for approval.  There 
was no discussion.   
 
Motion made by Mr. Carter to approve the June 11, 2014 meeting minutes.  Motion carried 
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unanimously.   
  

3.  Financial Report 
 The budget reports for June 2014 through August 2014 were presented for review.  The reports included 

the Summary Financial Statement, the Detailed Revenue and Expense Report and the Quarterly Financial 
Summary. 
 
The Summary Financial Statement gives a snapshot of the financial status of the Southwest Wisconsin 
Workforce Development Board (SWWDB) as of the end of August.  The report shows that the grants are 
just getting started.  SWWDB received seven (7) percent of the Workforce Investment Act (WIA) Adult 
funds and 14.2 percent for the WIA Dislocated Worker funds for Quarter 1.  If SWWDB did not carryover 
funds, WIA clients would have had limited training funds for their first semester.   
 
A budget modification will be presented later in the agenda.  The modification includes a new leased 
employee contract with Richland County for a Limited Term Employee (LTE) IT Assistant position and 
additional Industry Partnership Grant funds.  Ms. Meudt informed board members that the leased 
employee contract will continue into 2015.  These modifications will bring SWWDB’s total budget to 
around $4 million.  
 
The Budget and Expense Summary shows the status of program operators.  Ms. Meudt reminded board 
members that the program year is just getting started.  Therefore, Community Action, Inc. and CESA #3 
have not yet invoiced, but Ms. Meudt expects those soon.  There are no concerns at this time.   
 
Motion made by Mr. Otterstein to approve the financial statements.  Motion carried unanimously.   

  
4.  Update on the Disability Employment Initiative (DEI) 

 Mr. Stocker introduced Mr. Ryan Schomber, Work Services Coordinator for the Southwest Wisconsin 
Workforce Development Board (SWWDB).  Mr. Schomber thanked board members for allowing him to 
provide an update on the Disability Employment Initiative (DEI), a program Mr. Schomber has been 
involved in for the past two (2) years.   
 
The mission of DEI is to build access to job center programs, such as the Workforce Investment Act 
(WIA), and sustain it after funding ends.  It was scheduled to end September 30, 2014; however, SWWDB 
was granted a no-cost extension through March 30, 2015.  Mr. Schomber is hoping to sustain the DEI 
grant after it ends.   
 
The three (3) key services under DEI are the Ticket-to-Work program, Resource Coordination and 
Benefits Counseling – Working with Benefits.  The Ticket-to-Work program and Benefits Counseling are 
the services that generate revenue.   
 
Ticket-to-Work is a free, voluntary employment program for people receiving social security disability 
insurance (SSDI) and/or Supplemental Security Income (SSI).  Services include career counseling, resume 
development and computer job search and online application tutoring to name a few.  Once an 
individual is working, SWWDB claims an Employment Network Payment.  These payments are 
represented as unrestricted revenue.   
 
Benefit Counseling is available to assist job seekers receiving federal and state benefits.  Additionally, it 
may assist a job seeker with understanding how earnings may affect disability payments, healthcare and 
other publicly funded benefits.  It allows a job seeker to make informed decisions about work and is an 
essential part of getting and keeping a job.  This service is provided to any individual in Ticket-to-Work, 
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but also to DVR clients as a fee-for-service.   
 
Mr. Schomber credits his success in the DEI grant to the support of SWWDB and the Division of 
Vocational Rehabilitation (DVR).  Ms. Simon added that Mr. Schomber conducts follow-up after services, 
which DVR has not found with other vendors, and produces excellent reports.   
 
Mr. Schraeder asked if Mr. Schomber covers all six (6) counties in the southwest workforce development 
area (WDA).  Mr. Schomber replied that he does.   

  
5.  CNC Pilot Project    

 The Fast Track CNC Machine Operator Pilot project was developed as a short-term training solution to 
address specific workforce needs in the Rock county area.  It provided employer-defined manufacturing 
and work readiness skills training to a group of ten (10) unemployed individuals who possessed multiple 
barriers to employment including, but not limited to, poverty, offender record and single parenthood.  
The CNC Pilot project was developed utilizing the Work Today Employer Alliance (WTEA) as an advisory 
council along with partners from the Greater Beloit Area of Commerce, Community Action, Inc., 
Manpower, Blackhawk Technical College, Eiger Lab and the Beloit School District.   
 
The hands-on training was conducted in the Welding and CNC Lab at Beloit Memorial High School.  The 
lab contains 17 welding stations, Haas training panels for learning about G-Code and M-Code, the 
programming languages for CNC, and 12 new CNC mill and lathes.  If any board member is interested in 
touring the Beloit Memorial High School Welding and CNC Lab, please contact Ms. Graham.   
 
Ms. Graham informed board members about the ten (10) individuals that participated in the CNC Pilot 
project.  The ten (10) participants were from different areas and had serious barriers to employment.  
Eiger Lab in Rockford, Illinois, who provided the training and curriculum, graduates approximately 70 
percent of applicants.  All ten (10) Fast Track CNC individuals graduated and received credentials.  
Currently, three (3) are employed in a CNC position and two (2) will have job interviews this week.   
 
Eiger Lab and other employers reported that individuals start the program with a completed background 
check, drug test, shop math and OSHA 10 certification.  Participants are job-ready for other positions 
with these items besides CNC.  The goal of the CNC Pilot project is to find employment for all ten (10) 
participants.  Ms. Graham will update the board at the next meeting in December on the employment 
status of the ten (10) participants.  
 
SWWDB staff hosted a luncheon with employers that allowed participants to sit one-on-one with 
employers to discuss their skills.  Ultimately, this is what led to three (3) participants finding 
employment.  Ms. Graham explained that one (1) individual is enrolled in the Engineering program at the 
University of Wisconsin – Rock County.  He has been involved in gangs his entire life and had a negative 
background check returned.  However, he was one of the smartest participants in the class and Ms. 
Graham stated he is a true success story.   
 
Mr. Carter asked if this project will be continued.  Ms. Graham stated that SWWDB administration would 
like to do it again.  It would be beneficial to do it again over the summer.  SWWDB has established a 
positive partnership with the school district; therefore, it will be easier to facilitate future trainings over 
the summer.  SWWDB has also considered conducting the training after school or on the weekends.  
Furthermore, Eiger Lab will put a hold on this training if there are no employers to hire the participants.   
 
Ms. Suda stated that Ms. Graham and a representative from Eiger Lab attended two (2) school district 
meetings to obtain approval to have the training.  One of the concerns was the offender record of the 
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participants.  Constant contact with the participants was conducted.  The participants knew who to 
contact if questions arose.   
 
Mr. Otterstein asked how much it cost to conduct the training.  Ms. Graham responded that she does not 
have a grand total of everything, but the training alone cost $25,000; $2,500 per person.  The cost of the 
training was met with Workforce Investment Act (WIA) adult and dislocated worker funds.   
 
Ms. Graham hopes to create an advisory committee that would develop trainings such as the CNC pilot 
project.  Ms. Graham has contacted employers in the area to see if they would be interested in joining 
Eiger Lab’s advisory committee.  Eiger Lab’s advisory committee consists of four (4) companies that 
develop a curriculum and hire participants.  Eiger Lab’s advisory committee meets quarterly, and Ms. 
Graham’s advisory committee would meet more often.   
 
Mr. Stocker asked how SWWDB administration finds employers.  Ms. Graham stated that Mr. Ryan L. 
Rewey with the School District of Beloit has an advisory committee for his technical education area.  
Those employers have been contacted, along with the Work Today employers and manufacturing 
employers that Ms. Graham contacted.  Ms. Graham noted that employers are very interested and want 
to participate in a project like this.   

  
6.  Annual Performance Negotiations for Program Year (PY) 2014  

 Ms. Suda explained that the Department of Workforce Development (DWD) negotiates WIA performance 
outcomes annually with the local workforce development boards.  The Department of Labor (DOL) issues 
a proposal to DWD and then negotiate final measures for the state.  DWD, in turn, negotiates with each 
workforce development board (WDB).  SWWDB saw an increase in four (4) measures, decrease in three 
(3) and no change for two (2) measures for program year (PY) 2014.  SWWDB challenged two (2) 
proposed measures: Dislocated Worker 6 Month Earnings and Youth Literacy Numeracy.   
 
The Dislocated Worker 6 Month Earnings has remained constant over the past approximately three (3) 
years.  Actual performance has decreased partially due to the loss of unemployment extensions.  
Participants are dropping out of training or not getting into training.  Additionally, some technical 
colleges continue to have waiting lists under certain programs.  This affects a participant’s ability to 
complete training and find sustainable employment which would have resulted in higher earnings.  DWD 
accepted SWWDB’s proposal to decrease this measure from $16,786 to $16,036. 
 
The Youth Literacy Numeracy Performance measure assesses the gains made by youth deficient in 
reading and math.  Ms. Suda explained that last year, there were five (5) participants in this measure.  
With such a small data set, it is very easy to “exceed”, “meet” or “fail” a measure.  SWWDB 
administration felt DWD’s increment to increase this performance measure was too high.  DWD accepted 
SWWDB’s proposal to decrease this measure from 50 percent to 46 percent. 
 
Ms. Suda noted that the final “negotiated” PY 2014 performance outcomes for SWWDB, with a 
comparison to PY 2013 levels, are shown in Table 1 for the dislocated worker, adult and youth programs.   
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 Table 1 
  

  Program Year 2013 Program Year 2014 

  Plan Q4 Actual Proposed Final 

 AD Interfered Employment 75.0% 83.7% 78.0% 78.0% 

 AD Retention  92.0% 94.4% 92.0% 92.0% 

 AD 6 Months Earning $10,956 $9,952 $10,956 $10,959 

 DW Entered Employment 91.4% 81.6% 90.0% 90.0% 

 DW Retention 97.2% 92.4% 95.0% 95.0% 

 DW 6 Months Earnings $16,786 $14,936 $16,786 $16,036 

 Youth Placement 85.0% 78.8% 86.0% 86.0% 

 Youth Credential Attainment 85.0%% 89.7% 87.0% 87.0% 

 Youth Literacy Numeracy 41.7% 57.0% 50.0% 46.0% 

  
 Motion made by Mr. Albrecht to approve the PY 2014 negotiated performance measures.  Motion 

carried unanimously.   
  

7.  Unfinished Business 
 At the June 11, 2014 board meeting, Mr. Larsen and Mr. Carter expressed concern regarding wording in 

policy B-501 Conflict of Interest Policy.  Primarily, the concern was in regard to the listing of prohibitions.  
It was interpreted as if one was a member of SWWDB, one could not do anything else.   
 
SWWDB administration removed the first bulleted addition and revised the wording in the third bulleted 
item under the prohibitions as recommended.  Motion made by Mr. Schraeder to approve revised policy 
B-501 Conflict of Interest Policy.  Motion carried unanimously.   

  
8.  Consent Agenda 

 The items on the consent agenda were presented to board members for review and discussion.  There 
was no discussion.   
 
Motion made by Mr. Carter to approve the items on the consent agenda including the one (1) Eligible 
Training Provider (ETP) application, Fiscal Year (FY) 2014-15 budget modifications, Program Year (PY) 
2013-14 Quarter 4 performance reports and disapprove the one (1) ETP application.  Motion carried 
unanimously.   

  
9.  New Business 

  
 A.  FoodShare Employment and Training (FSET) Proposal 
  In May, the Wisconsin Department of Health Services (DHS) issued a Request for Proposals (RFP) 

for the FoodShare Employment and Training (FSET) program.  Proposers were required to submit a 
Notice of Intent to Propose by June 11, 2014. The full board was not able to act in time to meet 
the June 11, 2014 deadline.  Instead, the executive committee was asked to authorize the 
submission of the Notice of Intent to Propose.  The board provided consensus at the last board 
meeting to develop and submit a proposal.   
 
SWWDB’s proposal was submitted on July 16, 2014 and entailed serving as the sole administrator 
and provider of FSET services to designated participants in Grant, Green, Iowa, Lafayette, Richland 
and Rock counties for a proposed cost of $ 3,476,500 ($1,516,500 for the nine-month rollout 
period beginning January 1, 2015 and $1,960,000 for the following fiscal year).  The initial contract 
is for 21 months.   
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The purpose of FSET is to provide FoodShare members with opportunities to gain skills, training 
and experience needed to improve employment prospects and reduce reliance on FoodShare 
benefits.  It is a free employment and training program designed to provide FoodShare recipients 
with assistance and support necessary to obtain competitive employment.  The program strives to 
identify the strengths, needs, and preferences of job seekers and offers individualized services to 
improve job-seeking skills and increase employment opportunities.  Program components include 
job search, work experience, workfare, education and vocational training, self-employment and 
job retention. 
 
SWWDB has proposed hiring 21 new employees to administer the program.  Table 2 shows the 
case management information by county. 

   
  Table 2 
   
  Case Management 
   
  County Case Load Case Managers Job Developers 

Grant (7%) 108 1 

1 

Green (6%) 93 1 

Iowa (4%) 62 .5 

Lafayette (3%) 46 .5 

Richland (5%) 77 1 

Rock (75%) 1,162 12 1 
 

   
  Ms. Suda stated that this program would be a large addition to the SWWDB organization.  It would 

bring more income and employees into the southwest Wisconsin workforce development area 
(WDA).  Furthermore, it would address the underlying issues of getting individuals back to work 
and addressing their specific needs through an organized program.   
 
On September 5, 2014, SWWDB was awarded the FSET contract.  Negotiations with DHS will begin 
within the next few weeks.  The contract will begin on November 1, 2014 although SWWDB cannot 
provide true services until January 1, 2015.  A transition team consisting of Ms. Suda, Ms. Meudt, 
Mr. Coppernoll, Mr. Riley and Mr. Watson, will work with DHS, county officials, vendors and other 
partners to ensure full operation by January 1, 2015. 
 
Ms. Suda explained that one of the next steps is to find service offices throughout the 6-county 
area.  County human/social service offices would be the ideal location for FSET service locations.  
Thus far, it has proven difficult to find space at these facilities.  SWWDB administration will explore 
other possible office locations, such as Blackhawk Technical College (BTC) in Monroe, Community 
Action, Inc. in Beloit and Southwest Wisconsin Technical College’s Outreach location in Richland 
Center.   
 
Mr. Ward asked for clarification on the length of the contract.  Ms. Suda clarified that the initial 
contract is for 21 months and then, based on performance, SWWDB would have the opportunity 
to renew the contract for three (3) years.  The federal government is allowing the states to 
determine if FSET would be a voluntary or mandatory program for able bodied adults without 
dependents.  Beginning January 1, 2015, it will be mandatory for all areas in Wisconsin to the 
extent that if an individual wants to continue to receive benefits, certain work requirements must 
be met.  If not, an individual will receive benefits for up to three (3) months and then benefits will 
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be discontinued.   
 
Mr. Carter asked if training funds are available for this program.  Ms. Suda stated there are training 
funds available for individuals to obtain basic skills, work-readiness skills, a GED and short-term 
certificates of one-year or less.   
 
Ms. Lauck asked if with the addition of 21 employees there will be appropriate allocations to cover 
benefits.  Ms. Suda responded that the number of employees SWWDB hires will depend on the 
number of participants that enter the program.  The expectation is that there will be 
approximately 100 new individuals a month over the course of 12 months.  SWWDB anticipates to 
be fully staffed in the third quarter.  Ms. Suda clarified that the contract is being operated within 
SWWDB.  SWWDB does not have to contract with another organization to provide FSET services.   
 
Mr. Stocker asked what the cost per participant would be.  Ms. Suda noted that depending on the 
needs of each participant, the cost will be between $2,000 and $3,000 per participant.   
 
Mr. Schraeder asked if other WDA’s in Wisconsin received FSET contracts.  Ms. Suda explained that 
Workforce Resources, the program operator for West Central and Northwestern Wisconsin 
Workforce Development Boards, submitted proposals and were awarded contracts.  The program 
operator for Western Wisconsin Workforce Development Board received a contract along with 
Forward Services and ResCare.  FSET contracts have been awarded to cover the entire state of 
Wisconsin. 
 
Mr. Ward asked if equipment, such as computers, will need to be purchased.  Ms. Suda stated that 
yes, equipment will need to be purchased for the new employees as they are hired.   
 
Motion made by Ms. Simon to authorize SWWDB administration to negotiate with the state of 
Wisconsin’s Department of Health Services.  Motion carried unanimously.   
 
Ms. Lauck recommended SWWDB be flexible when providing tools to new employees.  From an IT 
perspective, it is important to think about laptops for portable offices.  Ms. Suda stated that this 
was addressed within the proposal.  SWWDB intends to provide services with as much flexibility as 
possible so that case managers would be mobile.  Adjustments will be made to meet the needs of 
the participants and case managers.   

   
 B.  Program Year (PY) 2013 Monitoring by DWD 
  The Department of Workforce Development (DWD) conducted Workforce Investment Act (WIA) 

program monitoring in June.  Five (5) areas of concern were identified.  An area of concern is 
defined as an area needing improvement in administrative or management practices that do not 
represent instances of non-compliance, but if not addressed, could become compliance problems 
in the future.  Primarily, the five (5) areas of concern had to do with incomplete or missing 
documentation.  
 
SWWDB administration addressed the areas of concern with program operators.  Issues 
discovered during program monitoring are discussed at program operator meetings and 
individually by Personal Identification Numbers (PINs).  Additionally, program operators are 
required to submit a corrective action plan to help ensure the issues do not continue.  SWWDB 
responded to the report and expressed no concerns related to the accuracy of the report.   
 
Ms. Meudt  explained the results of the fiscal review conducted by DWD in February.  The report 
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identified one (1) area of concern.  The area of concern was in regards to inadequate 
documentation for travel mileage on board members’ mileage sheets.  Monitors were unable to 
determine the accuracy of the mileage claimed as the mileage sheets did not contain departure 
and destination cities.  Ms. Meudt asked that board members complete mileage sheets completely 
by writing in the departure and destination cities.  SWWDB responded to the report and accepted 
DWD’s recommendation.   
 
Mr. Otterstein asked how much staff time is spent on reporting yearly.  Ms. Suda stated that on a 
monthly basis, SWWDB administration does not do any reporting to DWD.  Instead, DWD reports 
the performance measures to the workforce development boards (WDBs).  In regard to the annual 
monitoring, SWWDB administration does seven (7) to ten (10) days of prep and then meets with 
DWD monitors for approximately three (3) hours during the one (1) week of the monitoring.  After 
monitoring is complete, a response is issued to DWD which takes another three (3) hours.   
 
Mr. Ward asked if Ms. Suda feels DWD is fair when monitoring is conducted.  Ms. Suda explained 
that the three (3) Local Program Liaison (LPLs) from DWD that SWWDB administration has worked 
with over the years have been consistent with questions asked and the level of attention.  
Monitoring is more like an opportunity to provide assistance than to point out mistakes.  Ms. 
Meudt noted that SWWDB has earned DWD’s respect as SWWDB strives to improve operations 
and accepts DWD’s recommendations.    
 
Motion made by Mr. Ward to accept the four (4) documents – PY 2013 Program Monitoring 
Report, Response to DWD PY 2013 Program Monitoring, PY 2013 Fiscal Monitoring and Response 
to DWD PY 2013 Fiscal Monitoring – and conclude the monitoring for PY 2013.  Motion carried 
unanimously.   

   
 C.  Workforce Innovation and Opportunity Act (WIOA) 
  President Obama passed the Workforce Innovation and Opportunity Act (WIOA) on July 22, 2014.  

The purpose of WIOA is to better align the workforce system with education and economic 
development in an effort to create a collective response to economic and labor market challenges 
on the national, state and local levels.  Currently, administration is working on the rules and 
regulations that are due to be published in early 2016. 
 
Ms. Suda explained that WIOA has a stronger emphasis and promotion of developing career 
pathways.  Workforce development boards (WDBs) will have greater influence on secondary 
education reform initiatives where Career Pathways are emerging and in leveraging business and 
industry groups to establish sector partnerships.   
 
WIOA introduces a renewed system which will ensure access for all individuals, of every skill level, 
the opportunity to pursue the skills, training and education they need to obtain employment that 
will lead to financial stability and economic security for themselves and their families.  Employers 
will also have the assurance that trained and qualified workers will be available to fill their current 
and future openings.  Through WIOA, a more collaborative and robust service delivery system will 
be implemented.   
 
WIOA will modify the structure of State and Local workforce boards, allowing them to be smaller, 
charging them with more responsibility to be strategic analysts and investors in the labor market.  
Responsibilities of boards are extended to reviewing statewide and local performance 
accountability measures.  Workforce boards will maintain much of the same structures under WIA 
with the exception that the number of required members would be reduced.  Minimum 
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requirements include: 
 
 

• (12) Business Representatives (51%), including the Chair 
• (5) Labor Representatives (20%) (further definitions apply) 
• (1) Adult Education/Literacy Representative 
• (1) Vocational Rehabilitation Representative 
• (1) Higher Education Representative 
• (1) Wagner-Peyser Representative 
• (1) Economic Development Representative 

 
Ms. Suda pointed out that the five (5) labor representatives have not been fully defined.  
Furthermore, it is unclear whether or not the adult education/literacy representative and the 
higher education representative can be the same individual.  Currently, the vocational 
rehabilitation representative is Ms. Andrea Simon, Division of Vocational Rehabilitation (DVR); the 
Wagner-Peyser representative is Mr. Dave Shaw, Job Service; the economic development 
representative is Mr. James Otterstein; Rock County Economic Development Agency; and the adult 
education/literacy representative is Mr. Duane Ford, Southwest Wisconsin Technical College 
(SWTC).  This does not mean that the board size will be reduced.  If there would be vacancies on 
the board of directors, SWWDB will determine if it is in the best interest of SWWDB to fill those 
vacancies.   
 
Mr. Larsen pointed out that within WIOA, there is an increased  focus on apprenticeships and pre-
apprenticeship programs.  SWWDB has not heavily focused on apprenticeships.  Since the closing 
of the larger manufacturing companies in Janesville, there has been a reduced focus on 
apprenticeships.   
 
Youth services focus will be improved by placing a priority on out-of-school youth, high school 
drop-out recovery and achievement of recognized postsecondary credentials.  Career Pathways 
and work-based learning will be promoted as leading approaches to be adopted on a wider scale.  
The Youth Council will be eliminated and suggests committees be established to advise on One-
Stop Partner issues, youth services and services to individuals with disabilities.  Ms. Suda clarified 
that even though WIOA does not require a Youth Council, WDBs can still maintain one. 
 
A primary concern of SWWDB administration is how the youth program will be operated under 
WIOA.  Historically, SWWDB has utilized funds to assist more in-school youth (ISY) versus out-of-
school youth (OSY).  This is because it is more difficult to obtain referrals from other agencies to 
enroll OSY; whereas, ISY are in high school taking classes.  SWWDB has been successful in meeting 
performance goals in the youth program by operating the program in this fashion.   
 
SWWDB has spent approximately 70 percent of youth funds on ISY and 30 percent on OSY under 
WIA.  Under WIOA, WDBs will be required to spend 75 percent of youth funds on OSY activities 
and 25 percent on ISY.  It is a possibility to have a waiver with the youth program.   
 
As SWWDB administration develops its local plan and updates policies and procedures around 
WIOA, there will be more information to share with board members.   

   
 D.  Business Development Update 
  Ms. Suda explained that the executive committee has encouraged SWWDB administration to 

explore fee-for-service activities.  SWWDB administration is currently working with two (2) 
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organizations for fee-for-service arrangements – Capital Area Regional Planning Commission 
(CARPC) and Southwestern Wisconsin Regional Planning Commission (SWWRPC).   
 
SWWDB recently signed a contract with SWWRPC to provide business outreach services and 
economic plan development services.  The contract is for one (1) year for $18,200.   
 
CARPC has approached SWWDB to discuss providing fiscal services, similar to the arrangement 
with SWWRPC.  SWWDB administration hopes to get a response from CARPC by the end of the 
week on whether or not a contract will be signed.   
 
These fee-for-service arrangements allow for greater solvency, flexibility and generate revenue by 
promoting organizational strengths.  The funds help to benefit employers and organizations in the 
area.   

   
10.  CEO’s Report 

 Ms. Suda noted that SWWDB signed a Memorandum of Understanding (MOU) with the Department of 
Corrections (DOC) Grant County Drug Treatment Court Program to provide Workforce Investment Act 
(WIA) services to participants in the drug court program.  It is required that participants be enrolled in 
WIA and other formalized activities.  There are ten (10) agencies involved.  The goal is to get participants 
engaged in society again and employment to lead them to economic success and personal growth.  
Additionally, this is a service agreement for the upcoming year.   
 
Finally, AT&T provided another $10,000 to the Work Today Alliance, which is a group of employers in 
Beloit that work with low-income and low-skilled adults, to continue the program.  Since receiving the 
$10,000, no funds have been spent because the employers have no openings; therefore, no training has 
occurred.  However, employers know what talent skills the program should address.  SWWDB 
administration is hopeful this will change over the next few months.   

  
11.  Chairperson’s Report 

 Mr. Stocker stated that Dr. Borremans has transitioned off of the Southwest Wisconsin Workforce 
Development Board (SWWDB) as the chief executive officer (CEO) and Ms. Suda has transitioned in.  The 
transition has gone very well.  It was a long process, but has been successful.   
 
The December meeting will be the last meeting that Mr. Stocker will chair.  Mr. Gruber will be the new 
chairperson at that point.  It will be determined at a later date if Mr. Stocker will sit as first chair or as a 
board member until June 2015.  Mr. Stocker intended on retiring from the board of directors; however, 
there is no Lafayette County representative other than Mr. Stocker on SWWDB.  Mr. Stocker will seek 
another Lafayette County business representative to sit on the board of directors.   

  
12.  Adjournment 

 Mr. Stocker adjourned the meeting at 5:51 p.m. and thanked board members, staff, and guests for 
attending.  The next regularly scheduled Board meeting will be Wednesday, December 10, 2014 at the 
Edelweiss Chalet Country Club, New Glarus, WI.   

  
  
 


